KYA Board of Directors
Minutes of Meeting
December 5, 2010

 Call to Order – 7:00 p.m.
Approval of Minutes from November 15th meeting
· Motion:  David Hunter.  2nd:  Marc Valenti.  Vote:   100% unanimous
Treasurer Report
· Agreed to approve this month’s financial report at next month’s Board meeting
Secretary’s Report
· No report.
Vote to Approve Amy Brubaker as Girls Basketball Commissioner
· Motion: Brian Hodges. 2nd: John Thomas. Vote: 100% unanimous
Vote to Approve Glenn Redfern as Executive Vice-President
· Motion: Rodney Krajca. 2nd: Marcus Garza. Vote: 100% unanimous

Sport VPs Reports
Baseball/Select Baseball
· Scott Grant submitted spring Baseball Rec and Select Budget.
· Motion: Scott Grant. 2nd: John Thomas. Vote: unanimous
· Spring season to start 3/21/11
· Select teams to start indoor practice at D-Bat facility in January
Basketball and Select Basketball
· Coach’s looks completed. 
· Were able to recruit enough coaches to keep teams at 10 players
· 1000 players participating.    
Softball and Select Softball
· Registration for Spring started December 1. 
· Toy Tournament raised $2300 for Christ Haven
Football/Select Football   
· Fall season completed. 
· Registering for spring  
Cheerleading  
· Nothing to report 
Facilities Report
· Roof completed
· Has two bids and will take one more. Also looking for bid(s) on concrete instead of asphalt
· Looking for mechanic to fix Gators. 
· Still needs wish lists from the various sports
· Discussion on who is authorized to drive Gators. Only Board members and must have driver’s license 
Equipment Manager Report
· VP’s of Sports should get equipment needs to Robert Parkey
Communications Manager Report
· Spring sports going live on Sports Logic in December
· Don Hay will set up another tutorial for those who have not seen the system
President’s Report
· VP’s need to submit draft rules and playing rules in PDF format so they can be put on the website
· Meeting dates to remain on Mondays and will be scheduled for the next six months.
· Background checks are required of all Board members and coaches.
· Keller Sports Complex Task Force wants to charge for non-resident participants. We need ideas on how best to make that happen. Funds to go to field maintenance.
· Thank you to the Board for their efforts over this past year. 
New Business
· None 
Motion to adjourn
· Motion:  Scott Coppinger.  2nd:  John Thomas.  Vote:   100% unanimous

